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Hospice Palliative Care (HPC)
A philosophy of care and range of active, 
supportive services provided across several 
settings of care to enhance the quality of 
living, dying and surviving.
Appropriate for any patient and/or family
living with, or at risk of developing, a life-
threatening illness due to any diagnosis, with 
any prognosis, regardless of age, and at any 
time they have unmet expectations and/or 
needs, and are prepared to accept care.
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Hospice Palliative Care
CHPCA Model – Role of Hospice Palliative Care 
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Current Canadian Context
↑ Expected deaths with complex issues
Pressure to move “beyond cancer”

End-stage organ failure (e.g., heart, lung, renal)
Neurological illness (e.g., Alzheimer’s, ALS, MS)
Immunological illness (e.g., HIV/AIDS)

“Wicked” policy challenges (current zero sum game)
Social values (dignity, worth of human person, compassion) vs.
Affordability/sustainability of public health delivery

Key early national contributions
13 major P/T health delivery systems; numerous sub-
systems purview of Government of Canada
Models of care increasingly disconnected from nature of 
lifespan and care requirements (e.g., chronic illness model)
More pressure for safe, ethical and effective HPC
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Goals of the Project (Phase II)
Generally - Pallium Project

Improve access to hospice palliative care (HPC)
Enhance quality of living and dying
Make contributions to system capacity to 
respond in the longer-term

Phase II (PHCTF)
Make a targeted, demonstrable and enduring 
contribution to the foundation of Canada’s 
primary health care system early in the 21st

Century, with focused emphasis on HPC.
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Guiding Concepts
Many hands make light work
Coordinate, Collaborate, Communicate and 
Catalyze (4 C’s)
Interdependence of paid/unpaid providers
Engage people who do the work in 
developing the knowledge/resources
Emphasize “access” over “ownership” in 
distribution of resources jointly-created
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Key Results
72 “community” championed strategic 
activities, initiatives and subprojects
Embedded capacity for “shared care”
Position/reposition HPC in Canada
Embedded capacity for education
Embedded/enduring relationships
Robust legacy of planning tools, 
learning resources, decision supports
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Collaboration Strategies

Fund/support “lighthouse” activities
Leadership in process management
Link/broker academy & community
Direct project management support
Enable broad access to materials
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Collaboration Strategies
Leverage local resource innovation 
for pan-Canadian application
Support inter-sectoral and multi-
jurisdictional strategic activity
Program planning/technical support
Support inter-sectoral stakeholders 
to engage regionally and nationally
Coordinate/enable collaborative 
development of resources
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The “legacy” gateway – pallium.ca
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Contact Information

Michael Aherne José Pereira
michael.aherne@pallium.ca jose.pereira@chuv.ch
Ph 780 413-8195 Ph 41 21 314 6899
Fax 780 413-8196 Fax 41 21 314 0922

Pallium Project Development Office
Box 60639, University of Alberta RPO
Edmonton, Alberta T6G-2S8

Web www.pallium.ca

mailto:michael.aherne@pallium.ca
mailto:jose.pereira@chuv.ch
http://www.pallium.ca/
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