Working Together to Improve the
Quality of Living and Dying

Pallium Integrated Care Capacity Building Initiative

National Primary Health Care Conference
Ottawa Congress Centre
February 22, 2007 (1:15pm — 2:30pm)

Michael Aherne, M.Ed., CMC
Director, Initiative Development
Pallium Project — Phase |1

The Pallium Project \ ” Working Together to Improve the Quality of Living and
, . o Dying in Canada
le projet Pallium -

Travailler ensemble pour améliorer la qualité de la vie et de
la fin de vie au Canada



Outreach Education Innovate Transform

Workplace Learning  Facilitate Enable

Decision Support Tools ollaborate

Service Development

PALLIU

Working Together for Capamty'

Leverage Innovation (Leap Frog) Quality
Trans-disciplinary Multi-jurisdictional Access

Integration (Shared Care) Broker Knowledge

The Pallium Project \ ” Workin gTog ether to Improve the Quality of Living and

le projet Pallium Dying In Canada
proj ' b Travailler ensemble pour améliorer la qualité de la vie et de

la fin de vie au Canada



Hospice Palliative Care (HPC)

A philosophy of care and range of active,

supportive services provided across several
settings of care to enhance the quality of
living, dying and surviving.

Appropriate for any patient and/or family
living with, or at risk of developing, a life-
threatening iliness due to any diagnosis, with
any prognosis, regardless of age, and at any
time they have unmet expectations and/or
needs, and are prepared to accept care.
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Hospice Palliative Care
CHPCA Model — Role of Hospice Palliative Care
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Current Canadian Context
T Expected deaths with complex issues

Pressure to move “beyond cancer”
End-stage organ failure (e.g., heart, lung, renal)
Neurological illness (e.g., Alzheimer’s, ALS, MS)
Immunological illness (e.g., HIV/AIDS)

“Wicked” policy challenges (current zero sum game)
Social values (dignity, worth of human person, compassion) vs.
Affordability/sustainability of public health delivery

Key early national contributions

13 major P/T health delivery systems; numerous sub-
systems purview of Government of Canada

Models of care increasingly disconnected from nature of
lifespan and care requirements (e.g., chronic illness model)

More pressure for safe, ethical and effective HPC
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Goals of the Project (Phase 11)

m Generally - Pallium Project

Improve access to hospice palliative care (HPC)
Enhance quality of living and dying

Make contributions to system capacity to
respond in the longer-term

m Phase Il (PHCTF)

Make a targeted, demonstrable and enduring
contribution to the foundation of Canada’s
primary health care system early in the 215t
Century, with focused emphasis on HPC.
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Guiding Concepts

Many hands make light work

Coordinate, Collaborate, Communicate and
Catalyze (4 C’s)

Interdependence of paid/unpaid providers

Engage people who do the work In
developing the knowledge/resources

Emphasize “access” over “ownership” in
distribution of resources jointly-created
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Key Results

72 “community” championed strategic
activities, initiatives and subprojects

Embedded capacity for “shared care”
Position/reposition HPC in Canada
Embedded capacity for education
Embedded/enduring relationships

Robust legacy of planning tools,
learning resources, decision supports
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Collaboration Strategies

—~und/support “lighthouse” activities
_eadership Iin process management
_ink/broker academy & community
Direct project management support
Enable broad access to materials
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Collaboration Strategies

m Leverage local resource innovation
for pan-Canadian application

m Support inter-sectoral and multi-
jurisdictional strategic activity

m Program planning/technical support

m Support inter-sectoral stakeholders
to engage regionally and nationally

m Coordinate/enable collaborative
development of resources
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The “legacy” gateway — pallium.ca
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PHASE I1

Resource Descriptions available at
Archival Site for Pallium Project — Phase Il CHPCA Marketplace
From 2004-September 2008 the Pallium Project worked with collaberators from
Canada’s 13 provinces and territeries to implement Pallium Project (Phase I}, a
Health Canada funded Primary Health Care Transition Fund {PHCTF} national project

Phase |l Resources Available via
the Web

to increase access, enhance quality and build capacity for Hospice Palliative Care Tools for Service & Program —
(HPC). Development

Phase Il Planning & Evaluation
We are currently in the process of updating the Phase Il web-site in early 2007 with Historical Documents

a variety of information tocl and resources which are legacies of Phase |l. Pleaze
revizit regularty during the period of January - March as we redesign and update
thiz Phaze Il area of the pallium.ca web.

We are organizing the Phase Il archival site in order to effectively meet your
information needs. If you are =eeking a link to one of our web media or professional
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The Pursuit of Possibility (Pallium Project. Phase Il 2004-2006)

The Pallium Project; H. Popowich Post & Tech - 46 min - 26-Jan-2007

... from the PHCTF). The Pursuit of Possibility reports on The Pallium Project's, Phase ||
project as a pan-Canadian Community of Practice (CoP). It features ...
http:/{fvideo.google.cafvideoplay?docid=-6729175720623143290

Stakeholder Briefing - HPC Telenursing Protocols subproject (Pallium
Project

The Pallium Project & UofC Medical Media - 17 min - 21-Jan-2007

In 2005 the Pallium Project worked with senior nursing leaders from across western Canada
in an action learning project to examine the potential for primary- ...

http:/video google.cafvideoplay?docid=6554157402365615132

B.C. Case Study of Hospice Palliative Care Telenursing Enhanced Protocols
The Pallium Project & UofC Medical Media - 59 min - 23-Jan-2007

In 2004 the Pallium Project worked with senior nursing leaders from across western Canada
in an action learning project to examine the potential for primary- ...

http:{fvideo google.cafvideoplay?docid=-1167275929250732516

Facilitating Healing - Spiritual & Religious Care in Hospice Palliative Care
Pallium Project; UofC Medical Media; H. Popowich - 28 min - 2-Feb-2007

This is a 30 minute briefing frem Rev. Dan Cooper, who served as Pallium Project (Phase 1),
Spriritual Care Development Consultant from 2004 - 2006. ...

http:/fvideo google.cafvideoplay?docid=2243607405629138285

All durations
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Dying For Care: Towards Quality End-of-Life Care in Canada

The Pallium Project & Brown Communication - 17 min - 21-Jan-2007

In September 2005, a cross-section of leaders deeply knowledgeable about Hospice Palliative
Care sat down with award-winning director Stephen Hall to ...

http:/fvideo google.cafvideoplay?docid=-8482495702081094 354

Mourir Entoure de Soins (Dying For Care - French Open Text)

Pallium Project & Brown Communication - 17 min - 21-Jan-2007

MOURIR ENTOURE DE SOINS Vers des soins de fin de vie de qualité Durée - 16 min. 50 sec
{English w/ French text captions) En 2003, 226 000 personnes ...

http:{fvideo google.cafvideoplay?docid=-5497263400648794909

Dying For Care: Towards Quality End-of-Life Care in Canada {Captioned)
Pallium Project & Brown Communication - 17 min - 21-Jan-2007

English Language Open Text Version Originally Prepared at the Request of the Canadian
Association of the Deaf. In September 2005, a cross-section ...

http:/fvideo google.cafvideoplay?docid=-3994156153352499143

An Introduction to After The Keys Are Gone

The Pallium Project - 8 min - 25-Jan-2007

This is a short introduction to a series of instructional videos that examine cognitive
impairment and medically-at-risk driving from the perspectives ...

http:{fvideo google.cafvideoplay?docid=6871519851495529247

An Infroduction to Difficult Conversations

The Pallium Project - 9 min - 25-Jan-2007

This is a short introduction to a socio-drama based instructional video intended to help
physicians in office-based practice identify and reflect on ...

http:/fvideo google.cafvideoplay?docid=-3049965175853609108




Contact Information

Michael Aherne José Pereira
michael.aherne@pallium.ca jose.pereira@chuv.ch
Ph 780 413-8195 Ph 41 21 314 6899
Fax 780 413-8196 Fax 41 21 314 0922

Pallium Project Development Office
Box 60639, University of Alberta RPO
Edmonton, Alberta T6G-2S8

Web www.pallium.ca
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