
 
 
 
 
 

 
Fax 1-877-428-3187     www.pal l ium.ca  

Pallium Project Development Office 
Box 60639 
University of Alberta RPO 
Edmonton, Alberta  
CANADA  T6G-2S8 
 

The Alberta Cancer Board, Medical Affairs and Community Oncology Division is the

Working Together to Improve the Quality of   
Living and Dying in Canada 
 

Travailler ensemble pour améliorer la qualité      
de la vie et de la fin de vie au Canada 

The Pallium Project 
 

le projet Pallium  

 

Phase II (2004-2006) – In Brief 
 

• 71 subprojects, initiatives and strategic activities from Jan 2004 – Sept 30, 2006 
 

• Enabled by a one-time, $4.3 million (Cdn) public investment from the Government 
of Canada through Health Canada’s, Primary Health Care Transition Fund (PHCTF) 

 

• Overarching goals of Phase II  
o Increase Access – to primary-care providers able to support HPC locally 
o Enhance Quality – address misuse, under use and over use of resources 
o Build Capacity – strategic investments locally, provincial/territorial, national 
 

• Approximately every $1 of PHCTF funding levered $3 of additional investment of 
direct and in-kind activity at the local level in Canada in HPC capacity-building 

 

• Important process innovations: 
o Partnerships and collaborations which leverage, strengthen, amplify 
o Large scale, pan-Canadian community-development (Community of Practice) 
o Strategic investments which leverage/”leap frog” local/jurisdiction innovation 

to enable rapid deployment across multiple jurisdictions 
o Introduction of Action Science and specific Action Learning-based knowledge 

development processes to build education and service/system capacity as a 
complementary strategy to traditional clinical research processes 

o Introduction of product licensing model in Canada to support easy and rapid 
adoption of educational resources in accredited educational institutions, health 
service delivery organizations and professional assn/regulatory colleges 

 

• Key accountability documents (available from www.pallium.ca in Oct 2006) 
o Phase II Operations Report (2004-2006) 
o A View From the Canopy: Pallium External Evaluator’s Report 
o PHCTF Final Report (available from Health Canada web in late 06/early 07) 

 

• Phase II resources available in Canada from CHPCA Marketplace at www.chpca.net 
 

• Noteworthy recognition – The Pallium Project has been awarded (2006) The 
Canadian Hospice Palliative Care Leadership Award by a unanimous vote of the 
Canadian Hospice Palliative Care Association (CHPCA), Board of Directors 

 

• Additional questions about Phase II can be directed to phase2@pallium.ca. 
Questions about educational resources and materials can be directed to 
education@pallium.ca. These addresses will be checked weekly through April 2007 

 

• Phase II Project Steering Committee has approved (Sept 22, 2006) a Phase III 
project in principle and has directed Project management to undertake detailed 
consultation and feasibility planning for a Phase III to commence by Fall 2007 

 
Administrative Hosting Authority for the Pallium Project – Phase II. The Pallium 
Project is an intersectoral community of academic, health services delivery, 
voluntary sector, government leaders and citizens working together to build 
hospice palliative care capacity as part of Primary Health Care Renewal in Canada.

 
 
 

 
Major funding from Health Canada through the Primary Health Care Transition 
Fund (PHCTF). 
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